166th HYTHE CRICKET & SQUASH CLUB AGM
1st March 2023 @ 7:30p.m.

Welcome to Members, and to Guest Sarah Thomas, Development Manager, Red Zebra Community Solutions (CASC/CIO transition consultant)
Present

Apologies 
Minutes of Last Meeting 2/12/2021 - Any Corrections & Matters Arising

Club Review – Club Chair, Philip Carter
Buildings and Grounds Update

HCSC Pre Planning Application Advice – Dennis Croft, Architect
Club Activities Round Up: Cricket, Football, Racquets & Social
Membership and Safeguarding Updates
Financial Update 

· Presentation of 2021-2022 Audited Accounts

Transitioning from HCSC Community Amateur Sports Club, to HCSC Charitable Incorporated Organisation

· Formal Proposal to wind up HCSC CASC, and transfer all assets to HCSC CIO, according to Rule 20 of HCSC CASC Constitution.
· Formal Proposal to accept the new HCSC CIO Constitution.
Election of 7 CIO Trustees 
Appointment of Chair of Trustees 
Election of 3 Section Representatives (Non Voting Board positions)

Appointment of Honorary (Non Board) Roles:  Club President

Any Other Business

